GREATER MOHAWK VALLEY LAND BANK

STRATEGIC PLAN STAKEHOLDER WORKSHOP

SATURDAY, SEPTEMBER 23, 2017, 9:00 A.M. TO 12:00 P.M.
TRAVELODGE, 20 ALBANY STREET, LITTLE FALLS, NY 13365

VALUES EXERCISE

Choose 3-5 values listed below or your own addition and write a sentence for each describing
how this value guides the GMVLB and helps the organization achieve its Vision and Mission.

Accessibility ¢ Accountability ¢ Achievement e Civility ¢« Commitment
Communication ¢ Community ©« Competence ¢ Consistency
Continuous Improvement e Creativity e Diversity o Efficiency « Empowerment
Engagement ¢ Equity e Ethical ¢ Excellence o Fairness ® Fiscal Responsibility
Flexibility « Growth ¢ Honesty ® Innovation e Inspiring ¢ Integrity
Leadership ¢ Optimism e Partnership ¢ Quality ® Respect ® Responsibility
Safety o Sustainability ® Teamwork e Transparency
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